
CHOICE White Paper Series 
PICNIC Advanced Reflection Group 

CHOICE White Paper Series - PICNIC - Strategic SCAN Due Diligence Protocol 050918a.docx  1 

Protocol for Strategic SCAN Study  

CHOICE White Paper 

 

by Ruth Rominger, CHOICE Fellow 

James L. Ritchie-Dunham, CHOICE Co-hosting Fellow 

Ana Claudia Gonçalves, CHOICE Fellow 
 
Overview 

• Due diligence for what people are actually doing versus what they say they are doing of 
“systems thinking in collaborative networks”  

• Develop a strategic SCAN framework for the agreement structures that support 3 levels of 
systems thinking and 3 levels of collaborative networks 

o Strategic SCAN 
§ Systems understanding 
§ Collaborative capacity 
§ And 
§ Network readiness 

• Four phases of the project 
 

 
 
Protocol 
The following set of activities, over a 4-week period, provides the following benefits. 
 

• The What.  A strategic assessment of an initiative's capacity to engage strategic systems 
understanding, collaboration, and network readiness 

• The Who. The co-investor and the initiative being assessed 

• The Co-investment.  Due diligence on the capacity of an initiative to engage in the co-
leadership and development of a strategic systems understanding, collaboration, and 
network readiness 

 
 Activity Description 

1a Define project 
scope and co-
investment 
agreements 

The hi-level assessment of an initiative's capacity to engage strategic systems 
understanding, collaboration, and network readiness is a form of due diligence, to 
confirm the level of agreements the initiative's leadership is ready to co-host.  The 
project scope clarifies the shared agreement amongst the co-investors of the 
specific phases of the work (assessments) to be included and the time horizon for 
the assessment, typically 4 weeks of elapsed time.  The co-investment agreement 
clarifies what each co-investor will bring to the assessment, at what times, based on 
what milestones, with initial framing of the return on co-investment vehicle. 

1b Identify 1+ from 
lead co-investor 
to support 

Build the capacity of the lead co-investor and the network by having one or more 
individuals from the lead co-investor develop the capacity to assist with the 
assessment. 

Phase 1

•Framing

•CHOICE PICNIC Zoom with 

co-investors

Phase 2

•Initial Testing

•CHOICE Fellow 

organizations

Phase 3

•Prototyping

•Exploratory field research

•Certify Impact Resilience

Phase 4

•Global Topographical 

Survey

•GI_MEDIR
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assessment [build 
capacity, build 
network] 

2 Define criteria 
for initiatives 
want to engage 

The co-investors agree on the standard of and criteria for the level of capacity to 
collaborative and network readiness that the lead co-investor expects for the 
group's being assessed. 

3 Identify and 
engage groups to 
assess 

Develop the list of groups to assess, including the criteria for including them, their 
contact information, and the process for engaging them. 

4a Assess group's 
experience 

Use the Agreements Health Check survey to assess the group's experience of 
vibrancy within the group.  The survey assesses the experience each individual 
participant in the group being assessed has in relation to the vibrancy of their 
relationship to self, other, group, nature, and spirit in the group. 

4b Assess group's 
agreements 

Use the Agreements Evidence Map to compile observations about the group's 
agreements.  This information is gathered through observation of group 
interactions, in group documents, and in individual interviews. 

4c Build qualitative 
strategic systems 
map of group 

Use the GRASP framework to build a qualitative strategic systems map of the 
group’s core elements.  This provides a high-level understanding of the core 
strategic elements and how they fit together systemically. 

4d Assess group's 
systemic leverage 

Assess the group's capacity to systemically leverage the impact resilience of their 
inputs and their organizational structure through the qualitative Systemic Leverage 
Index (SLI) framework, based on the strategic systems map of the group. 

4e Assess group's 
epimemetics 

Assess the group's capacity to influence the level of experience and agreements 
available to individuals in the group and to other groups, through the 
predisposition of individuals to different levels of agreements and the viral nature 
of its agreements, using the epimemetic and metamemetics models. 

4f Assess group's 
cohosting 
capacity 

Assess the capacity of the group to co-host interactions amongst individuals in a 
group, using the cohosting roaming space assessment. 

4g Assess group's 
impact 

Assess the group's impact resilience, its capacity to be resilient in the impact it has, 
with the Impact Resilience Scorecard, and the degree to which its impact reaches 
everyone everywhere in the defined system everyday, with the eCubed model. 

4h Assess group's 
desired resilience 

Assess the group's actual level of desired resilience--how long it envisions being in 
operation, under what circumstances, using the Resilience Geometry model. 

5 Generate 
synthesis report 

Generate a report that synthesizes all of the assessments done, into one image of 
the group's capacity to co-host collaborative and its level of network readiness. 

6 Synthesize 
assessments 

Synthesize the assessments of the agreements field geometries, for (1) the systems 
understanding and (2) the collaborative network readiness. 

7 Debrief synthesis 
report with co-
investor 
leadership 

Engage the co-investor leadership in understanding the framing of and insights 
from the assessment, and how the assessment informs initial criteria (step 1). 

8 Facilitate decision 
whether to 
engage next 
phase with co-
investor 

Decide whether to engage and how to engage with the group studied in the “due 
diligence.” 

9 Ongoing support 
for 4 weeks 

 

 
 


